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QUAN BA PINH Doc 14p - Tu do - Hanh phiic
S6:224 |KH-UBND Ba Dinh, ngay08 thang 8 nam 2022
KE HOACH

Thi diém trién khai Dy 4n “Truwong hoc hanh phiic” tai quin Ba Dinh
giai doan 2022-2025

Cin ct Chi thi s6 31/CT-TTg ngay 04/12/2019 ctia Thi tuéng Chinh phu vé
viéce tang cuong giao duc dao dtc, 16 séng cho hoc sinh; Quyét dinh s6 1299/Qb-
TTg ngay 03/10/2018 ctia Thi twéng Chinh phu vé viéc phé duyét Bé an “Xay dung
van hoa img xur trong truong hoc giai doan 2018-20257;

Cén ctr Thong tu 06/2019/TT-BGDDT ngay 12/4/2019 cua B Gido duc va
Pao tao (GDPT) quy dinh quy tic Gng Xt trong cac co s& gido duc mam non, co s&
giao dyc pho thong, co so gido duc thudng xuyén; Ké hoach s6 168/KH-UBND ngay
18/8/2020 cia UBND thanh phd Ha Noi vé thuc hién Dé an “Xay dung vian hoa tng
XU trong truong hoc giai doan 2018-2025;

Can ctr Ké hoach s6 103/KH-CDN ngay 02/4/2019 ctia Cong doan Gido duc
Viét Nam vé trién khai nang cao nang lyc ing xtr su pham dao dtrc nha gido ngudi
lao dong dap ung yéu cau nhiém vu trong tinh hinh méi; Coéng vin s6 312/CBN
ngay 12/11/2019 ctia Cong doan Gido duc Viét Nam vé huéng din cong doan cac
truong hoc to chirc va tham gia xay dung trudng hoc hanh phuc theo “Ké hoach nang
cao nang luc img xur su pham dao dic nha gido nguodi lao dong dap ung yéu cau
nhiém vy trong tinh hinh méi”’; Céng vin sé 101/CDGD ngay 21/11/2019 ctia Cong
doan nganh Gido duc Ha Noi vé viéc hudng dan Cong doan phdi hop véi chinh
quyén céac cip to chirc va tham gia xay dung trudng hoc hanh phuc;

UBND quan Ba Dinh xay dung Ké hoach thi diém trién khai Du an “Trudng
hoc hanh phuc” tai quan Ba DPinh giai doan 2022-2025, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Nang cao nhan thirc cua do1 ngli can bd quan 1y, gido vién, nhan vién céc
nha truong vé ¥ nghia, tAm quan trong cua viée xay dung “Trudng hoc hanh phic”;
xéac dinh “hanh phc cta tré em va hoc sinh 1 vu tién quan trong cua tat ca cac qudc
gia” va “hanh phuc thuc su co thé dat duoc khi hoc sinh duoc trao co hoi dé hoc tap
va thuc hanh 03 thanh t6 cta su quan tdm, d6 13 ty quan tim; quan tdim dén ngudi
khac va xa hoi; quan tim dén mai truong va hanh tinh” (theo UNESCO);

- Xay dung khung 1y thuyét rd rang va phuong phép thuc hanh mang tinh thyc
té dé xay dyng “Trudng hoc hanh phiic”;
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- Duya trén céc tiéu chi dé danh gia két qua trién khai “Truong hoc hanh phtc”
tai cac truong tham gia Du 4n, khong chi dimg lai & danh gia két qua hoc tip ma con
do luong ca khia canh gido duc cam xuc di duoc dua vao chuong trinh nhim nudi
dudng niém vui hoc ctia hoc sinh;

- H tro, ting cuong, tao su chuyén bién cdn ban trong nhan thirc, hanh dong; déng
thoi nang cao ning luc tmg xr sw pham, dao dirc nghé nghiép cho doi ngii can bd, nha
gi40, nang cao tinh than trach nhiém, xay dung moi trudng gido duc an toan, yéu thuong
va ton trong dé gop phan xay dung “Truong hoc hanh phuc”.

2. Yéu ciu

- Viéc thuc hién ké hoach phai gan voi trién khai sau rong, nghiém tic, thudng
xuyén va ¢ hiéu qua véi nhiéu hinh thirc da dang, phong phu, phut hop véi tinh hinh
thuc té ctia mdi nha truong; 1ong ghép, tich hop véi cac ndi dung trong chwong trinh
va ké hoach d3 c6 ctia cic nha truong;

- C4c truong t6 chirc, thu hit hoc sinh tham gia cac hoat dong gop phan phat
trién phém chét, nang luc tao ra hanh phuc ctua hoc sinh trén co sé tu nguyén cua
phu huynh hoc sinh va hoc sinh, phu hop véi dac diém tam sinh 1i va noi dung hoc
tap ctia hoc sinh timg cp hoc, phat huy sy chi dong va sang tao clia cac nha trudng;
tang cudng tinh giao luu, hop tic nham thuc day hoc sinh htng tha, sang tao trong
hoc tap.

II. NOI DUNG

1. Lwa chon cac truong hoc tham gia thi diém dw 4n va tién hanh khao
sat danh gia co sé ban dau trong qua trinh xdy dwng “Truwong hoc hanh phic”
ciia mdi truong

a) Lwa chon cdc truwong hoc tham gia thi diém dw dn

- Tr nam hoc 2022-2023, can cir muc tiéu cia Dy an cling nhu tinh san sang
tham gia cua cac truong hoc cua quan, UBND quan Ba Dinh lya chon 03 truong
gom: Truong THCS Nguyén Tréi, Truong Tiéu hoc Phan Chu Trinh va Truong Thuc
Nghiém dé trién khai thi diém Dur an.

- Tt ndm hoc 2023-2024, UBND quén Ba DBinh tiép tuc lya chon 04 trudong
gém Truong THCS Thong Nhét, Trudng THCS Phlc X4, Trudng Tiéu hoc Thanh
Cong A va Truong Tiéu hoc Viét Nam - Cu Ba tham gia du an.

b) Khdo sdt déi v6i hoc sinh, phu huynh, gido vién, cdn b qudn Iy cic
truwong hoc tham gia thi diém dw dn

- T6 chirc khao sat doi chiéu bang bang hoi va phong van nhom tai cac trudng
dugc chon thi diém va cac truong khong dugc chon thi diém. Thoi diém khao sat
bao gom trudc khi trién khai dy an, dinh ky trong khi trién khai dy 4n va sau khi dy
an két thiic. Pon vi chuyén mén doc 1ap chiu trach nhi€ém phan tich két qua khao sat.

- Thong qua viéc khao sat, tién hanh phan tich dir liéu, tao tién dé co ban dé
xay dung bd ti€u chi danh gid mirc dd qua trinh xay dung “Truong hoc hanh phuc”;
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ddng thoi co co s khoa hoc dé mé rong mo hinh gido duc hanh phuc sau khi hoan
thanh thi diém.

2. X4y dung ndi dung va xic dinh hinh thirc boi dudng cac ndi dung cot
10i cia “Trwong hoc hanh phiic”; trién khai to chirc tap huan cho can bg, giao
vién, nhan vién cac trweong tham gia du an

- T6 chtic bdi dudng nang cao nhan thic va ning lyc ty thuc hanh va trién
khai cac ndi dung gido duc cam xuc xa hoi cho doi ngii can bg, gido vién giang day
nong cot trong cac nha trudng ddi voi 03 hoc phan cbt 161 cua “Trudng hoc hanh
phuc”, cu thé:

+ Tap huan noi dung hoc phan “Tu quan tAm” s& giup gido vién biét cach lam
cho hoc sinh phat trién toan bo tiém ning théng qua phuong phap tiép can toan dién,
gitp hoc sinh nang cao kha nang tap trung trong qua trinh hoc tap, tu nhan thuc, tu
quan 1y cam xuc ctia minh dé phat huy sy dong cam va biét cach phat trién cac ky
nang thiét thyc ctia minh.

+ Tap huan no1 dung hoc phan “Quan tam dén nguoi khac va xa hoi1” s€ giip
tao dung moi1 quan hé c6 y nghia gifra gido vién, hoc sinh, phu huynh, nha quén ly
va cong dong...

+ Téap huan noi dung hoc phan “Quan tdm dén moi trudng va hanh tinh” s&
gitip ngudi hoc co duoce su hoa hop véi thién nhién, hudng t6i su phét trién bén viing
va tir 6 dé ra cac sang kién lién quan t6i cha dé bién doi khi hau, han ché nhiing tac
dong ti€u cuc cua moi trudng.

- Tap huan phuong phap dé tich hop chuong trinh tap huan vao ké hoach nim
hoc cta céc truong; t6 chirc tap hudn truc tiép hai 1an mot nam ddi voi cac doi ngii
can bo, gido vién nong cbt trong truong; to chie tp huin va hoc tap thuong xuyén,
dinh ky qua mang Internet.

3. Thue hién tot cong tic thong tin, tuyén truyén gép phan xiy dung
“Trwong hoc hanh phic”

- Tuyén truyén ning cao nhan thic va trach nhiém cta cac cap, cac nganh, gia
dinh, nha trudng, cong dong xa hoi trong viéc phdi hop xay dung “Truong hoc hanh
phlc” cho hoc sinh dam bao cu thé, thiét thuc, tranh hinh thic.

- T6 chirc cac md hinh, hinh thtc sinh hoat mgi nham nang cao hiéu qua cong
tac tuyén truyén; thudng xuyén thong tin, tuyén truyén cau chuyén hanh phuc trong
hoc sinh thong qua nhirng hoat dong cua cac co s& gido duc trén cac phuong ti¢n
thong tin dai chung, trang web ctia nha truong, cua Nganh gido duc - dao tao quan
nham tao chuyén bién co ban trong nhan thure, trong thyc hanh, bao dam tinh chuan
muc, than thién trong cac co s¢ gido duc.
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4. Thuc hanh xay dung “trudmg hgc hanh phuc” tai cac 16p hoc va truwdng
hoc tham gia dy an

- Trién khai 4p dung cac ndi dung, phuong phéap thuc hanh phu hop véi thuc
té 16p hoc, trudong hoc dé xay dung “Trudng hoc hanh phuc”.

- Trao d6i, thao luan dé rut ra nhiing bai hoc trong qua trinh thuc hién xay
dung “Trudng hoc hanh phuc” tai cac trudng tham gia thi diém Dy 4n; dong thoi
giai quyét cac van dé phat sinh trong qua trinh trién khai (néu c6).

- Xay dung va hoan thién gido an chi tiét, ngudn tai liéu, bai tp va phuong
phap su pham phu hop voi bdi canh gido duc hién nay dé dam bao co thé trién khai
thuc hién tai tat ca céac truong sau thi diém.

1. KINH PHI

1. Ngudn kinh phi

- Nguén ngan sach nha nuéc chi cho sy nghiép GDPT theo phan cap ngan
sach; ngudn kinh phi 10ng ghép trong cac chwong trinh, dé an, ké hoach da dugc cac
cap c6 thAm quyén phé duyét.

- Nguon thu cuia cac co s GDDT; ngudn tai tro, hd trg cia cac to chirc, ca
nhan trong va ngoai nudc; cac ngudn von xa hoi hoa khac.

2. Co ché tai chinh

- Kinh phi thuc hién ké hoach tir ngan sach nha nudc bao gom chi thudong
xuyén va chi dau tu phét trién dugc can d6i hang nam cho Phong GDBT, cac trudng
thuc hién; kinh phi tu can d6i va huy dong hop phap khac cta cac don vi thudc déi
tugng thuc hién ké hoach.

- Khuyén khich ngudn kinh phi huy dong tir cac doanh nghiép, to chirc, ca
nhan; ting cudng sir dung ngudn kinh phi 10ng ghép trong cac chuong trinh, dé an,
ké hoach lién quan da duoc phé duyét va cac ngudn hop phap khac dé thyc hién
nhiém vu.

IV. TO CHUC THUC HIEN

1. Phong Giao duc va Dao tao quan

- Tham muu UBND quén xay dung va ban hanh K& hoach; d6n ddc, chi dao,
huéng dan, kiém tra cac trudng hoc tham gia dy 4n t6 chirc trién khai du an dam bao
tinh kha thi va hi¢u qua;

- Chi tri, chii dong phdi hop véi don vi ddi tac da nang luc va cac chuyén gia
uy tin dé liwa chon cac trudng tham gia thi diém du an; phdi hop cung don vi ddi tac
trong viéc xay dung noi dung boi dudng, tap huén; xay dung cac ti€u chi danh gia;
diéu phdi cac cudc hop, rat kinh nghiém gitra cac bén lién quan.

- Phéi hop v&i Phong Tai chinh - Ké hoach tham muu UBND quan b tri ngan
sach hang nam dé trién khai Ké hoach theo quy dinh.
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2. Phong Tai chinh - Ké hoach quén

Chu tri thAm dinh, phdi hop v6i Phong GDPT tham muu UBND quén b tri
kinh phi thudng xuyén dé thuc hién Ké hoach; giao, phan bd dy toan chi ngan sach;
cap phat kinh phi thyc hién K& hoach theo quy dinh cua phap luit.

3. Cac trwong trén dia ban quan tham gia dy an

- Cin ctr K& hoach cia UBND quén va hudng dan cua Phong GDPT quan,
tién hanh x4y dung ké hoach trién khai du an tai don vi; trién khai cac van ban chi
dao cta cip trén vé xdy dung “trudng hoc hanh phuc”;

- Lam t6t cong tac thong tin tuyén truyén; phdi hop ctr can bo, gido vién tham
gia cac 16p boi dudng tap huan; trién khai viéc day hoc 10ng ghép tich hop ndi dung
g1do duc nang lyc cam xuc xa hdi vao cac mon hoc phu hop;

- T6 chite cho hoc sinh tham gia cac hoat dong trai nghiém phong phi, qua d6
hoc sinh hiéu va c6 thai 46 dung dan trong qua trinh hoc tap va rén luyén; tich cuc
hudng Uimg cac cudc thi, cdc phong trao thi dua hudng téi xay dung “truong hoc
hanh phuc”;

- Linh hoat sap xép cac budi tham 16p, tham trudng, cac budi lam viéc dé nang
cao nang luc su pham cung voi doi ngii diéu phoi du an “Trudng hoc hanh phic”
trong thoi gian trién khai;

- Thyc hién so két, danh gia tién d6 va két qua trién khai xay dyng “Trudng
hoc hanh phuc” tirng nam hoc; thuc hién ché do thong tin, bao cdo theo quy dinh.

Trén day 1a Ké hoach thi diém trién khai Dy 4n “Trudng hoc hanh phic” tai
quan Ba Pinh giai doan 2022-2025. UBND quan yéu cau cic Phong, Nganh, trudng
hoc lién quan phédi hop t6 chiic thyc hién. Trong qua trinh trién khai thyc hién néu
c¢6 kho khin, vuéng mic bao cao vé UBND quan qua Phong GDDT quén dé phdi
hop, giai quyét./.

Noi nhin: TM. UY BAN NHAN DAN
- S6 GDDT Ha Noi; CHU TICH

- TT Quéan uy - TT HDND quén; ==

- B/c Chu tich UBND quén;

- Cac d/c PCT UBND quén;

- Cac phong: GDDPT, TC-KH quan;
- Cac CSGD trén dia ban quén;
- Luu: VT, PGDDT.

Ky boi Ta Nam Chién
Gio ky: 2022-08-08T16:04:18.2094320+07:00
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